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Do You Need Flood Insurance? 
It’s Not Always Somebody Else’s Property That Floods. 

By Bill Eck 

Anybody who watches the national news has seen many 
segments on flooding caused by unusually severe rain storms 
which overwhelm rivers and streams, or simply caused by rising 
waters in low lying areas. In the last few years the US has seen 
flooding in areas that never flooded before, as well as cases 
where the extent of the damage was much more widespread 
than ever before.

Flood insurance is rarely included in a traditional insurance 
policy written by a local agent. The AUSPL Insurance Program 
includes Flood insurance on every location. The AUSPL 
Insurance Program flood insurance coverage has a $25,000 
deductible per occurrence in most areas. However, if a building 
is located in a FEMA zone A, V, B, Shaded X or X500, the flood insurance coverage will be subject to a $500,000 
deductible, which is the maximum limit available through the National Flood Insurance Program. The vast majority 
of areas of this country are not in one of those zones, but, for those that are, flood insurance is available through 
the National Flood Insurance Program (NFIP). For a member who knows his or her building is in one of the FEMA 
zones mentioned above, AUSPL Insurance will provide assistance to arrange flood insurance through the NFIP.

Also, prior to closing a loan on a post office property, a mortgage company can usually determine if flood insurance 
is required. However, such mortgage company determinations are not always 100% accurate. It is important to 
emphasize that FEMA maps change from time-to-time. To determine if a building is in one of those areas, an 
AUSPL member can call AUSPL Insurance at 877-642-8775. Don’t wait until after a flood to find out if flood 
insurance was necessary.

While the actual policy wording is on the AUSPL website, generally flood coverage is outlined to include:

› Flood, including surface water, rising waters, waves, tides,
tidal waves, storm surge, overflow of any body of water or
their spray, all whether driven by wind or not;

› Mudslide or mudflow;

› Water that backs up or overflows from any sewer or drain;
and

› Water that seeps, leaks or flows from below the surface
of the ground.
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PMG Megan Brennan Announces Moratorium on Downgrades of Post Offices
According to PMG Megan Brennan, the USPS will not downgrade Level 2, 4 and 6 post offices during Fiscal Year 2017. PMG 
Brennan made that announcement at the 2016 National Convention for the newly created United Postmasters and Managers of 
America. The United Postmasters and Managers of America is the organization which resulted from the recent combination of 
the National Association of Postmasters of the United States (NAPUS) and the National League of Postmasters.

Each year Post Offices are evaluated using data that includes (among other things) determinations of the number of customers 
a Post Office serves and the amount of revenue it takes in. Such evaluations are used to help determine the number of hours a 
Post office should be open to adequately serve the community in which it is located.

If such evaluations lead the USPS to believe a Post Office is not needed for all the hours it is open, the Post Office can be down-
graded. Effects of Post Office downgrading include reduced service hours and reductions in the number of facilities at which a 
postmaster will be on site. Decreasing a Post Office’s retail hours can also make the facility less relevant in the community and 
decrease its business. Such reductions in business and relevance can also make the facility seem less necessary in subsequent eval-
uations, which can make it a candidate for another downgrade.

For a postal lessor, the potential negative consequences of a facility downgrade 
include a decrease in the value of the facility, and diminishment of the lessor’s 
leverage in lease negotiations with the USPS and ability to communicate with 
USPS staff. In addition, the downgrading of a Post Office can make it difficult 
for the USPS to staff the facility. If such possible negative consequences of 
downgrading a Post Office actually occur, the USPS can seek to close the facil-
ity. Therefore, postal lessors should be pleased that no such downgrading will 
occur in the upcoming fiscal year.

2016 USPS Lease Form Revision Project Update
By Mark Karolczyk

As attendees at AUSPL’s 2016 Conference in Atlanta learned, the USPS has been engaged 
during the last half of 2015 and throughout 2016 in a project to update and revise the 
forms the USPS uses for Post Office leases. From the beginning, AUSPL has participated 
in the process and worked to ensure that the lease forms ultimately adopted are fair for 
postal lessors.

Throughout the summer, the lease revision project proceeded apace, and AUSPL 
continued to meet with the USPS about the lease forms. For a time, things looked bleak, 
as the USPS was insisting on including all of the following:

• (i) Insurance provisions that would have been extremely detrimental to lessors;

• (ii) Provisions that would have greatly expanded the right of the USPS to terminate 
a building lease when a casualty occurred;

• (iii) Terms requiring landlords to remediate asbestos conditions regardless of whether they caused the asbestos to be in 
a condition requiring remediation; and

• (iv) Terms that promised to do away with almost all obligations the USPS formerly had to restore a property upon the 
expiration of the lease of such property.

As it became clear that the USPS did not intend to accommodate many of the changes AUSPL was suggesting, AUSPL sought help 
from its contacts in Congress, the USPS Office of Inspector General and other influential parties. As a result of those efforts, the USPS 
agreed to meet with AUSPL again in August. The August meeting was far different from earlier meetings, as the USPS agreed in that 
meeting to accept many of the changes AUSPL had previously proposed. For example, the USPS accepted certain changes AUSPL 
proposed in all of the areas mentioned above.

To be sure, the process is not over. After AUSPL’s October Board meeting, AUSPL contacted the USPS to propose additional meetings 
to consider other changes the USPS has not yet accepted. Without additional changes, the forms still contain numerous provisions 
which should concern postal lessors. 

AUSPL will continue to advocate for postal lessors as the USPS works to complete the lease form revision process. When the process 
is finished, USPS lease forms will no doubt contain a number of new terms and areas where postal lessors will need to become 
sophisticated lease negotiators. For example, postal lessors are likely to encounter additional areas in which the USPS expects lessors to 
maintain buildings. AUSPL will continue its work to make the new lease forms as fair as possible for postal lessors. And when the process 
is finished, AUSPL will work to ensure its members have the tools necessary to deal with areas where new lease forms put them at risk.

“I was impressed with all speakers’ dedication and    
 pursuit of positive information and change. Also the 
 willingness of Lessors to share.”

AUSPL Regional Meeting in Denver, CO
Presenters at the meeting have years of experience 
working with the USPS on real estate and leasing 

issues. Their diverse backgrounds include 
substantial experience building large numbers of 
post office facilities, owning and managing postal 

offices, and working for the US Postal Service.

I ncluding existing AUSPL members and new 
members who joined to attend, nearly fifty AUSPL 
members attended AUSPL’s educational meeting 

held in Denver, Colorado on August 26, 2016. Attendees 
were treated to presentations containing valuable 
insights and information regarding postal leases and 
lease negotiations, transaction fees or commissions 
charged by CBRE, and the ways new lease forms 
proposed by the USPS will have significant impacts 
upon postal lessors.

Presenters at the meeting have years of experience 
working with the USPS on real estate and leasing 
issues. Their diverse backgrounds include substantial 
experience building large numbers of post office 
facilities, owning and managing postal offices, and 
working for the US Postal Service.

The meeting included presentations from the AUSPL 
attorney, a key representative of the AUSPL insurance 
program, and AUSPL members who lobby and inform 
Congress about issues important to postal lessors. 
Because of the varied and extensive experience of the 
speakers, presentations were dynamic, educational  
and informative.

Attendees received valuable information about the 
AUSPL Insurance Program, which is available only to 
AUSPL members. The program, managed by Memphis 
Insurance Group and underwritten by Hannover 
Reinsurance, insures over 7,500 Post Office and GSA 
buildings with a combined value in excess of $4 billion. 

The program includes 
coverage not widely 
available from many 
casualty insurers. In 
addition, attendees 
learned that AUSPL 
has now introduced a 
companion insurance 

program (called “Main Street”) to insure many 
commercial investment properties owned by AUSPL 
members other than stand-alone post office and/or GSA 
leased properties.

Presenters counseled Postal lessors to view themselves 
as commercial property owners, and to manage their 
buildings from that perspective. 

For example, presenters gave examples of capitalization 
(CAP) rate calculations to help determine return on 
investment and building value to purchasers. Other 
similar topics includes “fair market value” rents, “triple 
net” leasing concepts, normal practices for commercial 
lease commissions, lease negotiation, and the roles of 
CBRE (the leasing agent for the USPS) and EMCOR (a 
CBRE subcontractor which manages maintenance issues 
for postal facilities.)

One of the most encouraging topics addressed was 
the update on AUSPL’s Washington, D.C. presence 
and influence. Harry Glenn, AUSPL’s legislative 
representative in the Capitol, reported that H.R. 5714, 
The Postal Service Reform Act of 2016, had been 
approved by the House Oversight and Government 
Reform Committee, and would be submitted to the 
Congressional Budget Office to determine the cost 
of implementing the legislation. Assuming a positive 
“score” from the CBO, the Act could be voted on before 
the end of the current Congress.

Presenters counseled Postal 
lessors to view themselves as 
commercial property owners, 
and to manage their buildings 

from that perspective. 

~ Meeting Attendee
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